
Unleashing the Power of a Creative Team

Unleashing the Power of a Creative Team
Description: Creativity is within reach of us all.  Yet teams often fall short of truly unleashing the power 
of their collective creativity because they unknowingly violate some very basic principles.  Discover 
practical steps that will help teams be creative.  Learn how to brainstorm effectively.  Even the most 
“creatively challenged” can learn to unleash creativity within the context of a team.

7 Steps to unleashing creativity within your team.

When have you seen creativity at it’s finest?  
Pair Share.

Though this session is not designed to focus exclusively on what people might define as a creative 
process (themes, cool experiences, etc) it can become the bedrock that will allow those teams to 
flourish.

Step 1: Broaden Your Understanding - Creativity is not just for Artists and Musicians - It’s the the 
grease that allows our ministries to continue to function in the middle of a changing and chaotic 
culture. 

• Creativity is required for every aspect of life.
• When your favorite restaurant is closed - you get creative
• When you wake up late for work or school - you get creative
• When a teacher calls in sick 15 minutes before class - you get creative
• When feedback from your annual outreach says you cannot do the same thing again - you get 

creative
• Don’t Take It Personal

• The biggest killer of dreams is taking criticism and roadblocks personally
• Very rarely are people just out to get you.  Patience and thick skin often allow you to embrace 

obstacles rather than getting emotional
• Try to separate emotional and logical roadblocks

• Know how to Identify “Sacred Cows”
• Your Own: These are not always bad, but you have to be able to talk about them and have 

people poke at them.
• From Others: These may be perceived or real, but you need to be able to talk about them 

respectfully and if others say that option is unacceptable, then you need to be willing to walk 
away.
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Step 2: Embrace Problems - Those who are not afraid of problems and roadblocks will routinely find 
themselves in the middle of repeated creative solutions.

The more you embrace problems and setbacks in the beginning, the less likely you are to be caught 
off guard when you have time and energy invested.

Having the “right idea” does not mean we will never encounter problems.  Likewise, encountering 
problems is not a cause to quit.

- How do you respond when you pitch an idea that is 90% loved but killed for the unloved 10%?

The very nature of a problem is that it spurs on creativity.  Without any problems there would be no 
need for creativity.  If everything always worked and met the needs that we had all of the time, we 
would never need to push the status quo to develop something new and different.

-don't avoid problems
-don’t become helpless

Step 3: Get Perspective - What are the right questions that address the problem?

You can know you are looking at a problem in a healthy fashion when your problem changes from a 
statement to a question.

One problem should have multiple questions from different angles.  Each question can provide 
dozens of creative solutions to choose from.

Bad Angle:  I never have enough volunteers (that is whining).
Good Angles: 
• How can we better train volunteers to be confident in the classroom?
• How would I respond if I were recruiting me?
• Am I asking too much of the volunteers?
• How do other ministries in the church/community recruit their volunteers?
• What are all of the different methods we currently use to inform people about our needs?  
• What methods are we missing?
• Are there things I can learn from volunteering with other organizations (5k, Another church, 

Camp, etc)
• What can I learn from having a conversation with new volunteers or those who have just 

resigned?
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• When can I learn when I spend a few weeks serving in the area that is our revolving door?

Consider a recent conversation with someone about the problem you may be facing.
1. I have this problem that…?
2. Can you help me fix this problem…?
3. Can you help me think of different questions that may lead me to a possible solution?

Step 4: Invite Divergent Thinking (Brainstorming)

This is the step that allows the team to really begin to kick in. 

Of all of the steps of unleashing creativity, brainstorming is often the most misunderstood and 
underutilized in a team setting.  
People often try to do all of the creative thinking on their own and therefore miss the power of the 
collective creativity that comes from a group coming together around  common problem.
Or, they will set up a brainstorming session but not know how to fully utilize it and therefore miss out 
on the full potential of a creative session with a team.
1. Establish Expectations - this is one of the biggest reasons why brainstorming fails in the first 

place. 
• Myth: all you need out of the brainstorm is one really good idea.  Let them know we are going 

to brainstorm a lot of ideas with the goal of getting one that we might act upon. Then I am going 
to sit in a room with a couple other people to see if this idea (or another one) makes sense.  

• Brainstorming is different than deciding.
2. Create Focus - Start with a problem statement. this is not a free for all, start with a focused 

problem that needs a solution.  You want to maximize imagination but you need some 
boundaries a direction to head.  One statement that focuses imagination in the right way.  

3. Participation Requirement: Your ticket into the creative meeting is three ideas.  If you don’t have 
them, you don’t get in.  First, have people generate ideas individually/privately before they even 
enter the room.  

• The problem with brainstorms is “conformity” when one person starts with an idea all of the 
other ideas tend to be anchored to that one idea.  

• This is a law of social dynamics.  Let people come up with ideas uncorrupted by group think - 
say 5 ideas of their own without any collaboration.

• If you consistently don’t participate you will be uninvited.  A creative meeting is not a place for 
spectators and outside observers.  If they are not contributing, excuse them from the meeting 
and stop wasting their time.  They will have a tendency to drain the energy from the room as 
well.

4. Set a Goal.  The idea here is quantity not quality. You are trying to bypass the conscious filters 
to get into ways that are beyond what they normally think.
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• We need 15 ideas about X
• We will spend the next 10 minutes generating as many ideas about X as possible

5. Use Post-Its.  The problem with whiteboards is only one person can write at a time.  A better 
process is for them to write their own ideas on post-it notes to speed it up.

6. Move fast. It should be egging people on to rapid succession.  Bypass their conscious filters.
7. Withhold Judgement - Do not let people criticize ideas, just generate.  This is not the time to 

begin defending and explaining the idea.  If it’s not clear, one or two statements should suffice 
then move on.  As the facilitator, if you miss this key step it will short-circuit the creative process.

8. Assign a Recorder - the quality of brainstorm session is dependent upon the facilitator.  The 
recorder should who is responsible for recording the ideas.  You could have one person who is 
responsible for being at the wall to rearrange the ideas and call out the ideas as they bring them 
up if they are not calling it out themselves.

9. Time Your Jump - this is the critical skill of the facilitator.  People are going to generate ideas on 
certain topic and then the quality of ideas will wane.  You need to recognize when energy is low 
and help them move to a different angle or topic.  

• This can be accomplished by asking another question that generates new thoughts on the same 
problem.

• This can be accomplished by moving from brainstorming to clustering. (caution, this is not to find 
one great idea, but to begin looking for commonality and bringing clarity to ideas.)

10. Open the Ending. Some of the best ideas come from “diffuse thinking” when we are exercising, 
driving, etc can generate some of the best ideas.  Set up the ideas in a cloud-based sharing 
module.  Keep the brainstorm open for 24-48 hours and ask the leaders if they’ve had any 
additional ideas since they left the room.

Step 5: Prioritize (what makes the most sense for your timeframe and resources)
In leadership roles we can often share the creative process with others inside and outside our 
organization.  However, that does not mean we can share the responsibility and accountability for the 
action or inaction.  
Be careful as leaders that we don’t fall into the trap of saying “it was the idea the brainstorm team 
decided was best.”  That is not their job.
Your job is to facilitate divergent thinking to come up with a creative solution, but the responsibility for 
deciding is fully yours.
The team may inform you of their preference, but as a leader, you must sift through all of that 
feedback to understand what can actually happen, and what comes first.

Step 6: Write it Down (If it’s a massive project or something that is new to the team)
1. Discover (Brief) - One page that outlines the the objectives, the problem, and the perceived plan 

of action 
1. What is the need, what is the idea?
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2. Question: Does this align with our mission and vision?
2. Define (Blueprint) - Multi-page document that provides details of how much does it cost, who will 

do the work, who is it for, etc.
1. Cost, who will do it, what is the outcome, what will it look like… etc.
2. Question: Is this approved? (at this time about 50% of the mind-work is done)

3. Develop (Build) - Work begins.  If the blueprint is done well, then it can be handed off to other 
individuals who can pick up pieces of it and do their portion

1. Question: Is it accepted? (does it match what we set out to accomplish?)
4. Deploy (Benefit or Bust)

1. Evaluate
2. Revise
3. Enhance
4. Decommission

Step 7: Execute and Evaluate
Creativity without the hard work that follows is a tragedy.  God has given us the ability to be creative.  
Not so that we can say - I had this idea once.  But to help us take the Gospel of Jesus Christ to the 
ends of the earth.  There are people who need to hear the message but there are problems and 
roadblocks that are prohibiting that from happening.  I believe God has placed inside of each of you 
creative solutions that need to be drawn out and executed on.
This requires stewardship.  Coming up with the ideas and the creativity is often the easy part.  
Keeping the team focused and working to deliver on the idea is the hard work.  

Exercise:
Half of 13
Have someone mention a common problem they are facing in the church - we are going to test this 
model and allow you to see it in action.
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