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Let’s face it, children’s ministry is challenging.  And when you layer on top of the a team that is 
exhausted, a leader who may feel under equipped, and a budget that can fit on the back of a 
napkin, we could all use some help in de-complex-ifying that which was meant to be simple.

So today we’re going to talk about the three M’s in Kidmin.

This morning we talked about leadership, all day long you’ve been hearing about other aspects 
of ministry practiks.  I’d like to end by brining some attention and clarity to the process of making 
disciples.

What if the process of making disciples could be compared to something simple.  Something we 
can all do, and once we’ve learned it, it’s very difficult to unlearn.

Play backwards brain bicycle video:
- We think that riding a bike is easy, but the truth of the matter is it’s very complex, yet people 

pick it up as children.
- Some would say walking with Christ is not easy either, but you and I would not be here if we 

did not think we could help children pick it up and keep it with them for the rest of their life.

So what are some basic components of riding a bike and how can they relate to children’s 
ministry.

Illustration of learning to ride a bike
See - Model (A desire is born, and imprint is made)
Coach - Mentor (Confidence is built through belief and guidance)
Learn - Message (Knowledge and understanding are acquired through what is communicated)

Model (To birth a desire and create and imprint)
1. Stress the importance of intentionality must have as they live their lives.

1. Remind leaders of the importance of sitting with kids, and showing appropriate Christian 
behaviors
1. This is important during the service, but also in life.
2. Examples: Worship, bringing their Bible, dropping in an offering, even responding to 

an altar call.
2. Create an “atmosphere team” comprised of leaders and older kids.
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1. Although they are there to be ministered to, they also work to become the first 
followers.  The first follower is often more important than the leader.  Those who 
show the others what to do are the catalyst in creating a movement.

2. Changes our approach on recruiting
1. The short-term need might be putting people into a room to keep the chaos under 

control.  But the long-term need is kids need living examples of what it looks like to be a 
godly man, godly woman, and showing a picture of a godly marriage.

2. Draw people in by reinforcing what you see God doing through their life.  You have 
something of value that the kids need to see close up.

Dr. Brazelton, Mirror Neurons
First Pastors

James Baldwin wrote: “children have never been very good at listening to their elders 
but have never failed to imitate them.”
If you believe in what you are doing and model it, your kids will too.

Mentor (Building confidence in kids through encouragement and guidance)
1. Connected to how we interact with children

1. Shapes our perspective of discipline and correcting behavior
2. Often leaders try to make a child’s behavior fit within a box of appropriateness.  

However, a mentor’s approach views the change in behavior as starting with heart and 
desire and then guiding them along the way.  

3. Mentorship often sits on top of Modeling.  If you don’t model the appropriate behavior, 
it’s very difficult to mentor kids.  Kids need to see appropriate behavior repeatedly lived 
out to help them discover the boundaries.

4. Mentorship sees the end game further down the road than a 75 minute meeting time.
1. KIPP Schools

1. Belief in all students
2. College is the goal

2. Changes our understanding of “effectiveness” in ministry - long term approach
1. We not longer gauge success entirely on weekend numbers, but on Holy Spirit enabled 

life-transformation.
2. Some positive outcomes of a mentorship approach

1. Relationships become stronger
2. Perfection is replaced with Progress
3. Knowing the back story of every child becomes paramount
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4. Produces a greater purpose/value in the life of the leader (when you don’t show up, 
it’s difficult to have someone replace you)

Message (Communicating for transfer of knowledge into understanding

1. Some statements are worth repeating
1. What should you say each week?

1. The Bible Is…
2. Tru Fire - In The Big God Story today…

2. What should you say multiple times during the lesson?
1. The Holy Spirit gives gifts to the church
2. God loves me, I can love Him back

3. What statements will you pepper in to reinforce culture?
1. Obey right away without delay
2. Live your faith out loud

2. Connecting the abstract with the concrete
1. There are some spiritual topics that are difficult to explain and have kids grasp.

1. Make sure they know some mysteries about God are OK - that just because we don’t 
understand everything does not mean He is not all powerful, all knowing, and good.

2. Utilize items they encounter in normal life to help them make connections later down 
the road.
1. Toothbrush and holiness

If you wanted to do an exercise to give your children’s ministry a rating, consider all of the 
different opportunities for ministry to children.  Each one of those will likely fall more solidly into 
one of the three arenas.  
What to look for:
1. Do all ministry arenas have the same foundation?
2. Do ministry opportunities need to be adjusted to strengthen one of the other Ms?
3. Do the multiple ministry opportunities that have different strengths work together for the child 

or are they independent?
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Let’s Evaluate Together:
- Junior Bible Quiz (Primary focus/desired outcome)
- Sunday School (Radiant Life)
- BGMC Monthly offering/goal setting/curriculum
- Royal Rangers
- Mpact Clubs
- Sunday Morning Kids Church

- Worship
- Offering
- Prayer Time
- Bible Lesson
- Discipline
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