
The Heart of a Teacher 

© 2016 by My Healthy Church, Springfield Missouri, 65802. Permission to copy for personal,  Page 1 of 8 
church and/or educational use only. Not intended for commercial redistribution. All rights reserved. 

The Heart of a Teacher 
Subtitle: Discovering keys to successful ministry preparation. 
 
Overview: The Heart of a Teacher - Materials, supplies, illustrations, lessons, videos, games, and… 
what am I missing…? How often do teachers prepare everything but the most important aspect of 
teaching? The heart of the teacher may be the single most important element of being prepared for 
weekly ministry. Discover perspectives of heart preparation that will inspire you to do ministry in a new 
way for the rest of your life. 
 
Objective: To help teachers prioritize the most important elements of preparation when ministering to 
children. 
 

Icon Definitions 
Advance to a new slide in presentation. 
Allow Discussion - Many of these can be done using a “Pair Share” where you encourage 
participants to talk with a neighbor to share their insights. After a set period of time (often about 45 
to 90 seconds depending on the number of people and the type of question), the facilitator can use 
reflective listening to capture responses. 

 
Survey:	  We value your feedback! Please take this short survey and share your thoughts with us as we 
continue to improve on these trainings.  https://www.surveymonkey.com/s/KidminTrainingLibrary	  
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Introduction 
 
If you are a teacher for a local church in this room today, then you go through a routine on a regular 
basis to help you get ready to teach children of the church the truths of God’s Word. You do it because 
you understand the importance of discipleship and of reaching people while they are still young.  
 
But one of the interesting things about lesson preparation is that likely nobody ever taught you how to 
prepare for the lesson. Most teachers today have little formal training—or any training at all for that 
matter—before they step into the role of classroom teacher or small group leader. 
 
Your scenario probably looked something like this. 
 
{“Is There Something More” Drama Script Beginning} 
{Editors Note - Copy a finished version of this script as a separate document to be printed by the 
presenter} 
 
OPTION: Consider having two volunteers read the script. You may want to select the volunteers prior to 
the session beginning and provide them with printed versions to talk through ahead of time. 
 
NARRATOR: The scene is set, it’s a typical church in Anywheresville, USA. It’s just before the church 
service is about to begin and we find the pastor approaching a young attendee in the sanctuary. 
 
Pastor approaches and says: 
Hey [Name], Can you spare a few minutes after church? I have something I need to ask you. 
 
Adult: 
Sure. I’ll meet you after I pick up my kids from their classroom. 
 
Pastor: 
Great. See you in the lobby. 
 
NARRATOR: Church has now begun and the pastor is preaching a great sermon about something… 
we aren’t exactly certain because we have something on our mind… 
 
Adult thinking to him/herself: 
I think he’s going to ask me to volunteer somewhere. I hope it’s not a classroom. I’ve heard horror 
stories about that place. Some have called it the black hole of volunteering. Once you get in it’s like 
they throw away the key and you’ll never get out. 
 
NARRATOR: We pick up this story after church is out. Our kind adult attendee has checked out their 
children from children’s church and are now waiting for the pastor while holding a collection of coats, 
Bibles, take-home papers, and partially eaten suckers. 
 
NOTE: To make this a bit more engaging, consider having props for them to hold including a sample of 
curriculum, take-home papers, Bibles and coats. Think of other things that a parent may be expected to 
hold on to while the kids run around.  
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Pastor approaches and says:  
Thanks for taking a few minutes. Early this morning our discipleship director informed me that we have 
a 3rd grade class that will need a teacher next week. She and I were discussing who might be the best 
fit for this, short-term ministry opportunity and you were at the top of the list. 
 
Would you be willing to help fill in for a couple of weeks while we find a more permanent teacher? 
 
Adult: 
Thinks out-loud: Did pastor say short-term? Wow, that’s better than I thought it would be. I don’t know 
that I care much for the 3rd graders, but anyone should be able to cover it for a few weeks. 
 
Responds to pastor: I’m honored that you would entrust this classroom to me. I don’t know that I can 
cover it long-term, but since it’s just a temporary need, I’ll do the best I can. 
 
Pastor: 
Great! Here’s a copy of next weeks’ lesson. You’ll need to show up around 7:45 on Sunday morning in 
room 207. Please contact our discipleship director if you have any questions. I know you will do a great 
job! Thanks for being willing to invest in the next generation. 
 
 
NARRATOR: 
Six months later we find our kind adult still teaching. He/she has gotten into a rhythm, and most of the 
third graders have earned their way into his/her heart. Although our fearless volunteer is appreciative of 
the church’s efforts to find a permanent replacement, honestly, they begin to believe this could become 
a more permanent place of ministry. No other ministry in the church has been quite so rewarding. 
 
But in the back of our volunteers mind is a nagging question… 
 
Adult asks in a reflective manner: Am I really being effective at discipling these kids? Is there something 
more? 
 
{Script End} 
 
Ask:  
Give me a show of hands: How many of you would identify with either being the pastor or the adult 
volunteer in this scenario? 
 
This is more common in our churches than we may realize. 
 
Today’s session is designed to help you better understand the most important elements of lesson 
preparation. Some will help you save time, others will cost you more time. But in the end, I believe the 
goal of securing faith into the heart of a child is worth the investment. 
 
This will not replace the need for collecting supplies, highlighting lesson parts, and reviewing the main 
points for the day. But it will give a new sense of purpose and effectiveness to the weekly routine. 
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Get them thinking. 
I would like everyone to pair up with two or three people sitting around you to discuss the following 
question. You’ll have 60 seconds to come up with a few answers to offer up to the group when we are 
done. 
 
Pair Share Questions: 
What are some of the most important elements or tools used in lesson preparation? 
 - Use reflective listening to get a few responses from the room. 
 
How much time do you typically spend getting ready for a lesson? 
 - Use reflective listening to get a few responses from the room. 
 
What consumes most of that preparation time? 
 - Use reflective listening to get a few responses from the room. 
 
TRANSITION: 
By listening to the variety of responses, It’s easy to begin to see that for many the focus of 
preparation is on the content that is being delivered.  While this is certainly important, there is 
another part of preparation that must not be overlooked.  It is the heart preparation that gets the 
teacher ready to present the Word of God to the receptive hearts. 
 
Your Heart for God 
1.   Invest in your personal relationship with God. 

1.   Fall in love with Jesus. 
Revelation warns the church about becoming “lukewarm” (Revelation 3:15). This is a reality that 
should cause every believer to take note of. It is possible to become so busy doing work for 
Jesus that we forget to remember to abide in Jesus (Matthew 7:22). 
Find opportunities each day to consider His blessings in your life. Thank Him for his goodness, 
justice, grace, and mercy toward you.  
When you think of these things while remembering that you don’t deserve any of it, does that 
cause you to love Him more? 

2.   Is He truly the center of your life? 
Your relationship with God should not feel like a duty or an item on your daily task list. If you do 
not look forward in anticipation to time with Jesus, then do some soul searching and ask the 
light of the Holy Spirit to illuminate areas that are blocking you from being close to Him. 

2.   Spend time in the Word. 
1.   Lesson preparation and personal quiet time in the Word are not the same 

If the only time you crack open the Word of God is to look up a reference that is written in your 
curriculum, it won’t be long and you will find yourself anemic spiritually and becoming 
dangerously close to turning away from God. 

2.   What is God saying to you? 
When you get into God’s Word for personal nourishment, come equipped with the means to 
highlight what the Holy Spirit speaks to you and to journal your thoughts. God was speaking 
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when the writers penned the words of Scripture. He reveals these things to you through the 
power of the Holy Spirit as you spend time in the Bible. 
[Psalm 18:28] For it is you who light my lamp; the Lord my God lightens my darkness. 
[Psalm 119:105] Your word is a lamp to my feet and a light to my path. 
  

3.   Spend time in prayer 
1.   Model a personal quite time. 

People know if an individual is a person of prayer or not. They don’t need to announce it or 
show a calendar of time spent in prayer to prove it. They talk about Jesus differently. They 
approach life and challenges from a different perspective.  
It’s important that we don’t just pray over meals and during the assigned prayer time at church. 
We must be in daily, regular communication with our Heavenly Father.  
As you model this quiet time in your own life, kids will begin to understand the importance in 
their life as well. 

2.   Talk to Jesus about your family, friends, and place of employment. 
When we come to Christ our life is not filled with rainbows and roses. However, we have a new 
method of dealing with the frustrations and pains of this life. We do not wage war as the world 
does, instead we talk to our Heavenly Father who works on our behalf. 
If you have struggles going on at home, in the community, or at your place of work, be sure to 
bring these to Jesus. Don’t just assume you can jump into lesson preparation and adequately 
talk about a faith in God when you are trying to handle this life on your own. 

 
Your Heart for Children and Discipleship 
1.   Make discipleship a matter of prayer 

1.   Ask the Holy Spirit to help you see discipleship through His eyes. 
A common mistake that church leaders make is to view discipleship as a series of weekend 
events that connect over time. Although those points have significance, discipleship is more 
about what happens outside of the classroom time. 
Spend time asking the Holy Spirit to help you see your role as helping to prepare the students 
for challenges and victories they will encounter in the days and weeks ahead. How will the work 
you are doing with third graders today impact their decision making as a 33-year-old 
entrepreneur? 

2.   Ask the Holy Spirit to show you the long-term process of discipleship over the weekly 
gratification of a “job well done.” 
We are people of measurable and immediate gratification. However, this can be dangerous 
when we consider the journey of discipleship.  
TWEET: If we are measuring the wrong outcomes in #kidmin we can begin drifting off course 
while patting ourselves on the back. #HeartOfATeacher 

 
2.   Make your class a matter of prayer 
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1.   Talk to Jesus about the children in your class. 
If you need a new perspective about the children in your class. One of the best things to do is 
talk to Jesus about them. 
One legendary Sunday School teacher was known for praying daily for each child by name all 
throughout the year. This continued one summer even when their church decided to take the 
month of August off. 
If you don’t view every child as a blessing and a gift to be stewarded then you may need to 
spend some time talking with Jesus about how you can love each child as He does.  
Here are some tips to help you pray for your class: 
1.   Call them by name. 
2.   Speak life and blessing over them. 
3.   Ask God to intervene in their home situation. 

2.   Be sensitive to the Holy Spirit WHILE you are teaching - don’t miss instant opportunities to 
speak life 
It’s easy to get lost in progressing through your lesson plan that you can fly right by key 
opportunities to invest in the heart of an individual child. 

If a child mentions a very serious prayer request, don’t just assume it will all be okay. Follow up 
with that child and the parents to learn more and discover how the church can be present in that 
situation. 
Kids don’t wait for the appropriate time to inform us of the chaos in their world. We must be 
tuned in to the Holy Spirit and listening to each child to begin to pick up on opportunities to 
minister. 

 
 
Your Heart for Partnerships in the Process 
1.   Holy Spirit 

1.   Your job title is not “Chief Discipleship Officer.” 
This may come as a surprise to many of you, but your job in the classroom is not to disciple the 
children in your own strength. Matthew 28:19 gives a clear declaration: “Go therefore and make 
disciples.” It could not get any clearer! 
The danger though, is that we stop that verse when Jesus continued. Verse 20 ends with 
“behold, I am with you always, to the end of the age.” 
This two-verse “Great Commandment” is the perfect picture of how we work together, hand-in-
hand with the Holy Spirit. 
Because we cannot see or judge the thoughts and intent of the heart (but we can evaluate the 
fruit), we must rely on the person and work of the Holy Spirit to do the difficult work within the 
heart of every child.  
As a teacher, your role with each child is to facilitate time and opportunity to see the Truth of 
God’s Word and how God wants to intervene in their life, and to hear the voice of the Holy Spirit 
on how to respond. 

2.   The Holy Spirit can speak at times and places when you cannot.  
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A lot has been written about the role of the church and the home. This is not to diminish their 
place in the discipleship process, but it is important to understand that there is a place for the 
Holy Spirit to surround both the church and the home as the chief voice of discipleship. 
In some circles people have declared that a church only has 90 minutes each week to impact 
the heart of a child. Parents will have 85 hours (after subtracting sleep and school). This would 
support their claim that the home is the primary venue for discipleship. And while we agree that 
the family unit was God’s initial plan for transferring faith to the next generation, we cannot deny 
that when looking at hours of time available, the Holy Spirit trumps them all.  
It is the Holy Spirit who can speak in dreams, on the playground, as kids are reading their Bible, 
when they are being tempted, or see someone in need. 
The Holy Spirit has 168 hours each week to speak to the heart of a child. We would do well to 
not miss the critical nature of understanding the role of the church and the role of the home 
when built upon the foundation of the work of the Holy Spirit. 
Tweet: #kidmin leaders have 90 minutes. Parents have up to 80 hours. The Holy Spirit can 
speak 24/7 - Let Him take the lead.  #HeartOfATeacher 
 

 
Pair Share: What might it look like in our classroom/small group time, when we pause to let the Holy 
Spirit speak to the hearts of children? 
 - Use reflective listening to get a few responses from the room 
 
2.   Curriculum/Resources 

1.   Focus less on covering the content. 
If your weekly goal is to get through the curriculum lesson plan, then you may need to have a 
discussion with a trusted ministry leader to help you know how to pare down the content to the 
essential components. 
Each church is different and the time allowed for teaching will vary significantly. Most curriculum 
providers knowingly create more than enough content in order to accommodate a variety of 
learning scenarios. 
If you’ve been preparing your heart and praying for your class, then trust the Holy Spirit to speak 
to you on what should be covered that week. 
Keep in mind: The lesson/curriculum is not infallible. We must view it as a plan to help ensure 
age-appropriate lessons are being taught in a systematic manner. The best curriculum available 
is designed to cover content in a way that cycles through key elements and truths in Scripture, 
going deeper as a child grows. 

2.   Focus more on covering students in blessing. 
If teachers focus less on getting through the content in the allotted time and slow down to cover 
each student in blessing, then it is critical that the lesson be fully internalized. 
A teacher who has internalized the lesson is able to talk about the truths of God’s Word without 
relying on the notes for 100 percent of the session. Instead, they can begin to see connection 
points inside and outside the classroom. 
Remember teachers often have more life-experience, but teachers and students are all 
journeying together closer to Jesus (avoid condescending talk). 
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Here are some tips to help you internalize the lesson so that it is in your heart, not just your 
head 
1.   Read through the lesson early in the week. 

1.   Read the lesson out loud. 
2.   Read the lesson with expression to give it life. 

2.   Study the Scriptures that are the foundation for the lesson. 
3.   Highlight key thoughts you want to be sure to state; cross out elements you will skip. 
4.   Write down key points to help you visualize how it will function in the classroom. 
5.   Ask God to help you see the truths of that lesson during your weekly activities. 
6.   Talk about the lesson topic with others prior to walking into the classroom. 

 
 
Conclusion: 
Luke 6:45 states “The good person out of the good treasure of his heart produces good, and the evil 
person out of the evil treasure produces evil, for out of the abundance of the heart his mouth speaks” 
(ESV). 
 
KEY: As the heart grows closer to the Lord each and every day, the power and purpose of the time in 
class also increases.  Stay in tune with the Holy Spirit by keeping your heart your first priority before 
that of teaching the class. 
 
In many instances lesson preparation has become a necessary task to be fully prepared to occupy a 
child’s time while the grown ups are learning in some other part of the church.  
 
However, if teachers and small group leaders will learn the power of preparing the heart, those few 
precious moments they have together can be transformed into life-impacting moments because the 
leader in that room allowed the Holy Spirit to get ahold of their heart first. 


